

DE Committee Meeting Minutes
[December 9th, 2025]
[9:00am-10:30am]
[Room S-106]

MEMBERS:

	VOTING – List full name below, identify which constituency group each individual represents (place X in box adjacent to name when present)

	X
	Erik Johnson
	X
	Brielle Erike

	X
	Adoria R. Williams
	X
	Jayi Thompson

	X
	Edwin Towle
	X
	Lissette Dominquez

	X
	Monica Landeros
	X
	Arja McCray

	NON-VOTING – List full name below, identify which constituency group each individual represents (place X in box adjacent to name when present)

	X
	Lisa Cook, VPI
	X
	Nghiem Thai

	X
	Monica Ambalal
	
	

	X
	Hilary Altman
	
	    



GUESTS: 
		
	AGENDA ITEM
	DISCUSSION
	ACTION

	I. Call to Order
	Meeting called to order 9:06am
	

	II. Adoption of Agenda
	Motion to approve the December 9, 2025 agenda
	
M/S/V: Landeros/Towle/Unanimous

	Approval of Minutes
	Approval of November 18, 2025 minutes at 9:14am
	

	III. Public comment
	Nghiem Thai on behalf of the District Unification DE Task Force: The Task Force has two goals they will meet this year:
1. Standardize and coordinate DE services across the district in support of students.
2. Identify programs to be offered online. The committee has tentatively identified:
· Business Administration ADT
· Psychology ADT
· Sociology ADT
· CALGETC General Education Pathway 
The Unification DE Task Force solicits feedback regarding other programs that should be offered online.

Monica Ambalal on behalf of Academic Senate: reminder that all subcommittees of Academic Senate should give regular reports to Academic Senate as well as regularly uploading minutes from meetings. 
Discussion: The process of uploading minutes is cumbersome. The shared folder used by committee chairs to upload minutes is not public and the transfer of those documents to a public site is inconsistent. 
Hilary will share what other colleges do. Erik will also follow up about public folder webpage for minutes that would expedite the upload process.  
	Nghiem: bring our feedback to the Task Force and provide regular updates. 


Erik: Follow up with Nathan Pellegrin (and/or appropriate parties) regarding the creation of a public web repository for committee minutes/agendas. 
Hilary: share what other colleges do for posting minutes and provide an update.

	IV. Standing Items
	4a. Canvas Global Announcement- Final Approval
Draft has been reviewed by DE Committee, Erik is ready to send the final announcement to Joanna, about a week before Flex Day or the first day of instruction. 
4b. Public CVC Training Shell
Erik will announce its launch.
4c. Captioning and DECT Grant Application
Our contract with 3PlayMedia is set to expire in Spring. We need to get the word out to faculty to sign up for the DEC grant to make use of professional captioning service with 3PlayMedia.
Discussion: How to get the word out to faculty? Department Chairs and Academic Senate. Demonstration at Flex Day on how well the professional captioning service works. 
	Erik: send the final Canvas Global announcement to Joanna about a week before Flex Day, after incorporating any last feedback from the DE Committee.

Erik: Coordinate with department chairs and Academic Senate to promote and explain the DEC grant/3Play Media captioning service, including clear communication about workflow and benefits, especially targeting chairs for departmental outreach.

Erik: Plan and deliver a 10-minute demonstration of 3Play Media captioning services at Flex Day, including before/after examples and a sign-up opportunity.

	V. New Business
	5a. AI/RSI Survey Results Discussion
Erik shared results of the survey, which had a relatively small number of respondents (30)
Discussion: Need to promote the RSI survey for more responses. 

5b. Implement Online Transfer of Student Support Resources

5c. RSI Workshop Development
RSI is an important legal obligation. Faculty should be given clear instruction about the importance of RSI before being assigned courses by Department Chairs. Hilary will develop a list of RSI questions to share with Department Chairs, similar to those she uses in her department. 

5d. End of Semester Faculty Resources/Reminders
Erik will send an end-of-semester reminder email to faculty with best practices for closing out online courses, including Canvas course settings, grade submission, and communication with students.

5e. Instructor samples/volunteers

	Erik: Promote the RSI survey for additional faculty responses before the next meeting.

Erik: Forward AI and RSI survey results to Adoria to inform her March AI workshop planning.


Hilary: Draft and share with Erik a written version of RSI awareness questions for department chairs when assigning courses.

Hilary: Send Erik examples of RSI statements from other California community colleges for possible inclusion on the DE website.  

Erik: Send an email to department chairs (and possibly faculty-wide) with information about RSI requirements and expectations, including questions to ensure awareness (based on input from Hilary).

Erik: Send an end-of-semester reminder email to faculty with best practices for closing out online courses, including Canvas course settings, grade submission, and communication with students.

Erik: Reach out to department chairs to nominate faculty members (from a range of disciplines and both synchronous/asynchronous modalities) who effectively use RSI, for participation in the January RSI workshop


	VI. Announcements
	6a. PCCD Distance Ed Committee Updates
Last district meeting focused primarily on faculty evaluation rubrics, so no new updates from PCCD DE.

	

	VII. Adjournment
	Meeting adjourned at 10:27am. 
	



Merritt College puts students first. Through our rich educational programs, we foster a culture of equity and inclusion that empowers students to achieve their greatest potential and make meaningful contributions to their respective communities and our global society.
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